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As anyone who has worked 
with Practice Leadership 
Center (Burkhart’s consulting 

division) knows, we help move 
teams along the path to growth 
by focusing on systems and skills. 
Leading that team is the doctor, and 
the primary focus is on enhancing 
Doctor’s leadership skills. Dr. Andy 
Anderson of Colorado Springs was 
six months into his program when 
we spoke and was experiencing 
change and growth in his practice 
and within himself as a leader. 

He was gracious enough to share 	
his experiences.

How would you describe your 
leadership in your practice prior 	
to bringing in PLC?

Well, in the business area of the 
practice I would say “abdicated.”  	
I always provided leadership for the 
assistants in working with them 
every day and I like to teach – that’s 
a part of who I am. What I don’t like, 
and would like to just ignore, is the 

business side. Even when I’ve tried 
to focus on the business side, I’ve 
never been good at it. I’m not good 
at figuring out ways to communicate 
effectively with the people I work 
with, and there’s always been very 
little accountability in the practice. 

How has PLC raised your 
awareness level with regard 	
to your leadership?

PLC has made me pay attention 
and think about the business 
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side of  things.  The coaching 
and in-office consultations have 
awakened me again. The best 
thing from a business perspective 
is that PLC provides a template for 
collecting information, a way for 
determining what it means, and 
then coaches me on how to discuss 
the information with my staff. It 
has been an awakening process. 
I have re-engaged because I’ve 
been provided a system for getting 
the information. In the past, I have 
always had trouble getting bottom 
line answers. I think everything PLC 
has done has helped my leadership 
skills. There is a great awareness 
created when you sit down to write 
your mission statement and vision. 
That has been the single greatest 
thing for me. It caused me to ask, 
“What does this mean to what I do 
and how I do it?”  We are busier 
than we were prior to star ting 
with PLC, and we have a much 
higher standard of expectation on 	
the team.

How did you know it was time to 
bring in a coach?

Erick, my son, and I had been 
talking for a year or two about 
putting our practices together. 
Erick has always been a Burkhart 

fan and had taken a PLC workshop 
but hadn’t purchased a program. 
At the same time, I became more 
proactive and said it was time to 
really start doing this. We looked 
at marketing programs and some 
other programs and finally agreed 
that PLC’s program was the way 
to harmonize our practices and 
get them ready to come together. I 
didn’t realize that it would be such 
a paradigm shift; I am exuberant 
about that. I am working hard and 
enjoying it. It’s rejuvenated my 
brain a bit as well! 

What has changed in your practice 
since starting with PLC? 

Ronda, my hygienist, has always 
wanted to be more proactive 
with presenting dentistry, and 
now we are. I helped her with the 
philosophy of why we are doing 
it. Our productivity has gone up a 
great deal, and our business has 
increased. We implemented the 
“rock” system of appointing. It 
has been a joy to me. I had been 
working with the staff for a while to 
find a better organizational tool for 
the scheduling, but we had never 
worked out a way to do it better. 	
We would run forty-five minutes 
behind every day. Now, we aren’t 

running behind anymore. We go 
through the morning doing all “rock” 
work and that makes mornings 
much more enjoyable. 

You’ve just recently completed 
staff performance reviews. Can 
you comment on that process and 
what value you saw in it? 

I t  opened dialogue and truly 
cleared the air. We weren’t doing 
reviews of any kind previously. 	
In some cases completing the 
reviews increased the comfort 
level in the practice, and for 
some it increased the discomfort 
temporarily. I see the value in 
continuing to do them; people 
need to be clearly communicating 
with each other. The team is more 
comfortable talking to each other 
about issues now.

How has developing a mission 
statement and a clearer vision for 
your practice helped you and your 
practice/team?

When you sit down and make 
your vision and mission crystal 
clear, it is enlightening. I’ve taken	
Dr.  Pankey’s courses and he 
always says, “People ask, ‘Why do 
people always take your philosophy 
course over and over again?’” 	
He responds, “You can’t learn what 
you aren’t ready to learn.” I was 
ready this time. I think having been 
doing this a long time, in different 
practices, with different degrees 	
of satisfaction, I’d lost my edge 
and I was coasting along. It is 
invigorating to have clarity of vision 
and mission again. 

What changes have you made in 
your leadership style? 

I’m trying to be more involved in the 
business aspects of the practice. 
My assistants have always felt that 
I held them to a very high standard. 
I am now holding that standard for 
the whole team. My coaching calls 
have helped me to outline clear 
expectations for my team. PLC’s 
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Simplicity™ by DentalEZ Chair
· Quiet and smooth hydraulic
system for superior stability and
smooth, quiet operation.

· Four operator-programmable
positions increase efficiency by
reducing the time needed for chair
adjustment.

· Thin tapered back for better
access to the oral cavity.

Simplicity™ by DentalEZ Light
· 3 axis adjustment allows for the widest
range of positioning of the dental light

· Shadow-free illumination area lights
the oral cavity

· High & low intensity for optimum
illumination

Simplicity™ by DentalEZ Unit
· Doctor control head with three
handpiece positions

· Autoclavable three way
syringe

· Utility center with regulators
and filter

· Master on/off switch

system is different from how we’ve 
been doing things, but I truly believe 
that if you do it, and keep doing it, 
it will become second nature, and it 
will produce a smoothly functioning, 
happy practice. I doubt there would 
be very many people who would be 
able to develop an efficient system 
while doing the dentistry and have 
all these pieces in place on their 
own. You need help and support.

You have only been involved with 
PLC’s coaching program for a few 
months but have achieved some 
success already. What do you 
attribute that to? 

I think it is because patients trust 
me and they trust Ronda, my 
hygienist. Most of our success has 
come in the area of presenting 
more dentistry. When we are busy 
and making money, it always feels 
good. That success is important.  

	

Do you have any advice for 
someone who is thinking about 
improving their leadership or 
practice performance? 

For someone star ting out in a 
program, I would say how important 
the monitors are. Things really start 
to happen once the monitors are 
completed by the team. Nobody 
knows anything for sure about what 
is really happening in the practice 
until you look at the numbers.  

It is hard work and to make it work, 
you will need a staff that believes 
that every day their doctor comes 
to work, he or she does a great 
service for people. 

What if a doctor thinks coaching is 
too expensive? 

I would say, what is “too expensive”? 
I’ve had a lot of consultants; some 
even came into the office. The truth 
of the matter is no one made any 

difference in my practice. The thing 
PLC has going for it is the personal 
coaching. It can be hard to change 
anything in a dental practice where 
there is so much pressure already. 
The consultant needs to come in 
and be there. They need to pound 
at it. You just can’t tell people what 
to do, you really have to coach. 
PLC gave us insight into a different 
way of looking at things. The most 
important thing is it wasn’t coming 
from the doctor; it was coming 
from people who have lived it 
themselves. It was important that it 
wasn’t a dentist, or a psychologist; 
the information was coming from 
people who really did it . That 	
is huge. 

The process of improving systems 
and enhancing leadership skills is 
not an easy journey. Gaining the 
skills and tools to help your team, 
to help your practice and to help 
you enjoy dentistry again is worth 
the effort. Are you ready?




